1.5 Board Member Orientation Policy

The Board of KC International Academy adopts the following policy, effective on the date of adoption by
the Board.

SECTION 1.5.1. Board Member Orientation

SECTION 1.5.1.1. Within 60 days, new members to the school's board shall participate in a formal
training session provided by an agency qualified to provide training specific to charter schools and
non-profit governance. At a minimum, this training shall include:

Fiduciary Responsibilities of Boards

Roles and Responsibilities

Board Accountability

Conflict of Interest

Open Meetings and Open Records

Best Practices in Charter School Governance

SECTION 1.5.1.2. Periodically or as required by law, the entire school board shall participate in a review
of the topics covered in the orientation and specific topics relevant to efficient and effective board
governance.

SECTION 1.5.2. Board Member Orientation Manual

SECTION 1.5.2.1. Each new board member shall receive a board orientation manual consisting, at a
minimum, of the information listed below. Board manuals shall be periodically updated.

Board By-laws

Board Policies

Code of Ethics for Board Members

Conflict-of-Interest Policy

Organization Chart

Rules and Responsibilities of the Board

Job Description of Officers and Other Members
Committees

Board Members, Biographies, and Contact Information
Strategic Plan

Charter Document including Performance Goals and Objectives
Board Calendar

Financials

Fundraising Plan



